
Executive Committee Meeting Minutes 

 November 4, 2007  


Present: Chairperson- Elizabeth Shillington, Vice Chairman Walter Dragonetti Secretary- Cathy Sila, Treasurer and Nominating Committee Chair- Mark Porter, Armorer and Bout Committee Chair- William Reith, Youth Development Chair- Susie Dumas, Members at Large- Kathy Durrell, Paul Moos.  
Absent: Public Relations, Newsletter, and Web Design Chair- Tom Coscarelli.  , Awards Coordinator- Mark Griffin and Members at Large- Jan Tulleners, Eric Guth, Laura Butterfield, Vincent Cianciola and Derek Wilkinson  

The meeting held at the Shaker Gym after the JO Qualifiers was called to order at 5:05 PM. 

Last Meeting’s Minutes

The minutes of the meeting held October 14, 2007 were read by Cathy Sila.  A motion to approve the minutes was made by Mark Porter, seconded by Susie Dumas, all in favor, minutes accepted.  

Chair Report none
Vice Chair Report-  none
Treasurer Report- Mark Porter will obtain the prior treasurer’s financial records from Beth Shillington and establish himself on the account at National City this week. 
Secretary Report - none
COMMITTEE REPORTS:

Armorer Report- Bill Reith reported that broken reels need to be repaired at the cost of $60.  Walt Dragonetti made a motion to authorize payment to Bill Reith for the labor to fix the reels, Mark Porter seconded, all in favor, motion passes. Walt praised Bill for the excellent condition of the equipment used in the recent JO Qualifier. 
Award Chair Report- Walt Dragonetti made a motion to authorize payment  of $291.50 for awards ordered from Veneto Sports Awards, Mark Porter seconded, all in favor, motion passes. 
Bout Committee Chair Report- The Great Lakes Sectional held on 10/21/2007 cost $299.26 in expenses with $115 deposited to the NOD account. The Great Lakes Sectional date will be rescheduled and held at Oberlin. The  Junior Olympics Qualifier held on 11/ 3-4/ 2007 cost $559 in expenses, $210 for the 50/50 club split with $490 deposited to the NOD account.  
Nominating Committee Chair Report- Nominations are requested before the January 1, 2008 deadline.  The following nominations have been made: Chair- Walt Dragonetti, Treasurer- Mark Porter, Nominating Committee Chair- Mark Porter, Armorer- William Reith, Bout Committee Chair- William Reith, Youth Development Chair- Susie Dumas,  Members at Large- Kathy Durrell, Paul Moos.   
Public Relations, Newsletter, and Web Design-  Bill Reith gave Tom Coscarelli’s report.   The Current NOD-USAF website is registered under Irene Shinkle and expires 7-8-08.  The current Technical Contact is Netfirms, Inc from Toronto, ON.  Options for the new NOD website were outlined in Tom’s report.  1.  Continuing with the current firm is not favored as a programmer with HTLM expertise is required.  2. Hiring Eikons Consulting, Inc to redesign the site is currently favored.  Over the past year, Beth Shillington and recently Tom Coscarelli have worked with them and an estimate for their work has been submitted.  A favored feature of the proposal was to include links to other fencing clubs to post information and have information pre-programmed to automatically delete by dates thus keeping the information up to date. 3. Create a site with Googlepages.com which is free but has no administrative control or creative design.  4. Create a site with Google Apps for Education, a special program restricted to 501 (c) (3) status which offers broader administrative control.   The final decision would rest on what specific technical expertise is required to develop and manage the site as well as which offers the best administrative control and creative design option.  
Web suggestions are welcomed. One suggestion was to include a listing of available referees and their contact information posted on the website was  

Youth Development Chair Report- Susie Dumas discussed a possible club at Hathaway Brown. 
Other Items to Report 

OLD BUSINESS- 
Paul Moos is working on a draft proposal regarding an NOD policy on fundraising activities related to fencing.  

Walt reviewed complaints about the reporting of financial information when renting NOD equipment and made a motion that this be eliminated in the hopes that clubs would be more inclined to rent equipment and sponsor more events.  Susan Dumas amended the motion that the elimination of the reporting of financial information would be limited to NOD equipment rental for non-NOD, non-50/50 split functions.  Mark Porter seconded the motion, the motion passed 6-1. 
At the last meeting, it was recommended that a contest be held to find a new  NOD logo.  As the deadline for the contest is January 1, 2008, the contest needs to be better advertised.  It was suggested that the specifics of the contest be made into a flyer to be distributed at the clubs.     
NEW BUSINESS- 
Walt Dragonetti requested a clarification of the specific arrangements and responsibilities of the 50/50 split.  
Next Meeting will be held at the home of Beth Shillington, 18501 North Park Blvd,  
Shaker Heights, OH (216) 321-5508 on January 6, 2008 at 5:30  pm.  PLEASE NOTE:  Park on the south side of the street; cars parked in front of Beth’s home have been ticketed by the police.   

Meeting Adjourned at 6:15 pm. Minutes respectfully submitted, 

Cathy Sila, Secretary

